
 

 

 

Quick Response Code 

 
Journal homepage: 

https://www.easpublisher.com/ 

Copyright © 2023 The Author(s): This is an open-access article distributed under the 

terms of the Creative Commons Attribution 4.0 International License (CC BY-NC 

4.0) which permits unrestricted use, distribution, and reproduction in any medium for 

non-commercial use provided the original author and source are credited. 

 
Citation: Philemon Kajewole, Oghenetega Odioko, Kelechi Agubata, Yusuf Oluwatobiloba 

Ibrahim (2023). Transforming Mergers and Acquisitions: The Emerging Impact of 

Blockchain and Artificial Intelligence. Cross Current Int J Econ Manag Media Stud, 5(6), 
157-165. 

Published By East African Scholars Publisher, Kenya                      157 

 

Cross Current International Journal of Economics, Management and Media Studies 
Abbreviated Key Title: Cross Current Int J Econ Manag Media Stud 
ISSN: 2663-2462 (Print) & Open Access 

DOI: 10.36344/ccijemms.2023.v05i06.006 

 

Volume-5 | Issue-6 | Nov-Dec, 2023 | Original Research Article 

 

Transforming Mergers and Acquisitions: The Emerging Impact of 

Blockchain and Artificial Intelligence 
Philemon Kajewole1*, Oghenetega Odioko2, Kelechi Agubata3, Yusuf Oluwatobiloba Ibrahim4 

1Columbia Business School, New York, NY, USA 
2Stanford Graduate School of Business (GSB), Stanford, CA, USA 

3Saskatchewan Health Authority, Saskatchewan, Canada 
4Columbia Business School, New York, NY, USA 

*Corresponding author: Philemon Kajewole                                                   | Received: 02.11.2023 | Accepted: 26.12.2023 | Published: 30.12.2023 | 

 

Abstract: This study investigates the transformative potential of integrating Artificial Intelligence (AI) and Blockchain 

technologies in the mergers and acquisitions (M&A) process. Traditional M&A practices are often hindered by 

inefficiencies, information asymmetry, and reliance on manual judgment. By combining AI’s analytical capabilities with 

blockchain’s secure, immutable infrastructure, this research proposes a novel, end-to-end digital framework designed to 

improve speed, transparency, and decision accuracy throughout the M&A lifecycle. The study applies machine learning 

and natural language processing to assess financial compatibility and operational risk, while blockchain ensures data 

integrity, auditability, and stakeholder trust. Empirical validation using a benchmark M&A dataset yielded an AUC score 

of 0.76, indicating strong predictive performance in evaluating merger success. Blockchain transaction analysis further 

revealed enhanced transparency during the due diligence and negotiation phases. The findings suggest that this integrated 

approach offers significant time savings, improved risk assessment, and greater strategic clarity. The paper concludes with 

practical recommendations for practitioners, developers, and regulators and identifies avenues for future research, including 

industry-specific adaptations and cross-border implementation. This research not only fills a critical gap in current M&A 

literature but also offers a validated model for organizations seeking to modernize and de-risk their dealmaking processes 

through digital innovation. 

Keywords: Mergers and Acquisitions (M&A), Artificial Intelligence (AI), Blockchain, Due Diligence, Digital 

Transformation. 

 

INTRODUCTION 
Mergers and acquisitions (M&A) are key to 

companies looking for rapid growth, market expansion 

and strategic re-organisation. As industries become more 

digital and data driven the traditional M&A process 

which relies on manual judgment, static data analysis and 

lengthy due diligence is creaking under the pressure. 

These old methods don’t have the agility and precision 

to manage the complexity, scale and velocity of modern 

corporate transactions and result in delayed integration, 

poor synergy realisation and deal failures (He Wang & 

Zhou, 2022). The emergence of advanced digital 

technologies, particularly blockchain and artificial 

intelligence (AI) is changing the financial services sector 

and opening up new ways to optimise M&A. Blockchain 

technology with its decentralised, immutable and 

transparent ledger is particularly good at mitigating the 

risks of fraud and data manipulation during the M&A 

lifecycle (Fanning & Drogt, 2013). Its secure 

infrastructure allows for accurate tracking of ownership, 

seamless data sharing and compliance with regulatory 

requirements core needs during due diligence and 

contractual negotiations. According to Singh (2021) 

blockchain can provide real time verification of critical 

financial data, reducing intermediaries and ensuring 

greater transactional integrity. 

 

AI technologies such as machine learning, 

natural language processing (NLP), and deep learning 

are enabling more nuanced, data intensive decision 

making. These tools have the potential to revolutionize 

every phase of the M&A process from initial target 

screening and financial modeling to post merger 

integration by automating labor intensive tasks and 

uncovering patterns hidden in complex data sets 

(Ledenyov & Ledenyov, 2014; Yang et al., 2019). AI 

driven systems can rapidly evaluate thousands of 

documents, highlight red flags, simulate deal outcomes, 
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and predict the likelihood of post-merger success, thus 

accelerating decision making with greater accuracy (He 

Wang & Zhou, 2022). The use of generative AI such as 

ChatGPT for the preparation of financial reports, 

marketing documents, and contractual summaries is 

rapidly gaining traction among M&A professionals 

(Hong et al., 2022). By reducing the burden of repetitive 

documentation and enhancing analytical depth, AI not 

only shortens deal timelines but also improves the quality 

of insight. Furthermore, technological implementations 

like Deloitte's iDeal AI platform demonstrate how 

machine learning can significantly improve both the 

speed and precision of due diligence analysis (Fanning & 

Drogt, 2013), while continuously learning from human 

inputs for iterative improvement. This convergence of 

blockchain security and AI analytics creates 

unprecedented opportunities for transforming traditional 

M&A practices into more efficient, transparent, and 

value generating processes. 

 

Despite the growing body of literature on AI 

and blockchain as separate contributors to M&A 

optimization, a significant research gap remains 

regarding their combined application. Most studies focus 

either on AI's predictive capabilities or blockchain's 

security infrastructure, overlooking the synergistic 

potential when these technologies are integrated into a 

single decision-making framework (Singh, 2021). For 

instance, Ledenyov and Ledenyov (2014) developed AI 

based models to forecast M&A success, while Coombs 

and Chopra (2019) discussed implementation 

challenges, yet neither explored how blockchain could 

reinforce these systems by safeguarding the underlying 

data. This study seeks to address that gap by presenting 

a unified AI blockchain framework, grounded in real 

world datasets, to demonstrate how the two technologies 

can complement each other in transforming M&A 

workflows. With M&A deal volume projected to rise and 

data complexity continuing to escalate, companies 

urgently require a digital infrastructure that ensures both 

analytical insight and transactional integrity (Fanning & 

Drogt, 2013). By combining AI's analytical intelligence 

with blockchain's trust enabling architecture, the 

proposed framework offers a new paradigm for 

conducting secure, efficient, and data driven M&A in the 

21st century. 

 

While the individual impacts of artificial 

intelligence and blockchain on financial services and 

M&A activities have been increasingly recognized in 

academic and professional literature, there remains a 

significant void in studies that explore their combined 

and complementary application within the M&A 

lifecycle. A large portion of existing research treats these 

technologies in isolation, examining their contributions 

as standalone tools rather than components of a cohesive, 

integrated framework. For instance, studies by Ledenyov 

and Ledenyov (2014) and Yang et al., (2019) focus 

primarily on the use of AI in predictive modeling, 

especially in assessing the probability of M&A success 

and forecasting post-merger performance. These models 

highlight AI's capacity to detect hidden patterns in 

financial and operational data, thereby enabling more 

data driven decision making. However, such works 

rarely account for the veracity and security of the data 

inputs, which is a critical limitation in contexts where 

data manipulation or integrity breaches could alter deal 

outcomes. On the blockchain side, authors like Fanning 

and Drogt (2013) and Singh (2021) emphasize 

blockchain's utility in maintaining immutable records, 

enhancing trust, and improving transparency especially 

during due diligence and contractual agreement stages. 

Yet, these studies often fall short in demonstrating how 

blockchain can interact with analytical tools like AI to 

support complex tasks such as synergy analysis, risk 

detection, or valuation modeling. 

 

Research Objectives 

The research objectives of this study include: 

• Develop an integrated AI Blockchain 

framework for enhancing M&A transactions 

across their entire lifecycle. 

• Empirically validate this framework using 

benchmark M&A datasets to demonstrate 

improvements in prediction accuracy and data 

security. 

• Analyze efficiency differences between 

traditional and technology enabled M&A 

processes to quantify time and cost savings. 

• Provide strategic, technical, and legal 

recommendations for adoption in real world 

M&A contexts to address implementation 

challenges. 

 

Related Work 

The intersection of technology and corporate 

finance has become a growing area of research, with 

particular interest in how digital tools can enhance the 

efficiency and accuracy of mergers and acquisitions. As 

organizations face increasing pressure to make informed 

decisions under tight timelines, scholarly work has 

focused on the contributions of Artificial Intelligence 

and blockchain technologies to different phases of the 

M&A process. However, most of these studies analyze 

each technology independently, without exploring their 

potential synergy in a unified operational model. 

Research on AI in M&A has expanded significantly in 

recent years. A notable body of work highlights the role 

of machine learning, deep learning, and natural language 

processing in improving target screening, valuation 

modeling, and synergy analysis. Yang et al., (2019), for 

instance, developed AI driven models to predict the 

success probability of M&A transactions based on 

historical deal characteristics and market performance 

metrics. Similarly, Ledenyov and Ledenyov (2014) 

emphasized the use of AI based econometric forecasting 

to assess financial compatibility between merging firms, 

enabling better alignment in strategic decision making. 

These studies confirm the value of AI in pattern 
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recognition and risk estimation, particularly during the 

pre-merger phase. 

 

Other scholars have concentrated on specific 

applications, such as due diligence and document 

analysis. Singh (2021) explored AI's capability to 

automate legal due diligence, especially in processing 

large volumes of contractual data and compliance 

documentation. NLP models were found to significantly 

reduce review time while improving consistency across 

legal checks. Coombs and Chopra (2019) further noted 

that AI helps mitigate cognitive biases and human errors, 

allowing M&A advisors to rely more on data driven 

insights than intuition or legacy practices. More recently, 

the use of Generative AI such as large language models 

like ChatGPT has gained traction in documentation 

preparation, deal communication, and even early-stage 

negotiation support (Hong et al., 2022). These tools are 

particularly effective in drafting investment memos, 

executive summaries, and marketing content tailored to 

specific acquisition targets. Despite their promise, the 

reliability and traceability of the data used to train and 

inform these models have been flagged as critical areas 

for concern, which highlights the need for a more secure 

data management backbone. 

 

In parallel, researchers have examined 

blockchain's role in financial transparency and security 

during M&A. Fanning and Drogt (2013) were among the 

early proponents of blockchain for auditing and fraud 

prevention, illustrating how distributed ledger 

technology could serve as a tamper proof record for deal 

data. Singh (2021) expanded on this by arguing that 

blockchain improves information symmetry between 

buyers and sellers by eliminating the need for 

intermediaries to validate data. By creating a single, 

immutable source of truth, blockchain reduces 

opportunities for manipulation during high stakes 

negotiations and compliance checks. The operational 

benefits of blockchain in M&A are also discussed by He 

Wang and Zhou (2022), who underscore the importance 

of information security, document integrity, and 

automated contract enforcement through smart contracts. 

Their analysis shows how blockchain can minimize the 

risk of confidentiality breaches, a recurring issue in deals 

where sensitive intellectual property or customer data is 

exchanged. Additionally, they emphasize the role of 

blockchain in cost reduction by streamlining verification 

processes that traditionally require multiple external 

advisors. Despite this growing interest, there is a 

conspicuous absence of research that explores how AI 

and blockchain can be integrated to complement each 

other across the M&A lifecycle. While AI provides 

predictive insight and automation, it lacks a native 

mechanism for validating or securing the underlying 

data. Conversely, blockchain ensures data integrity but 

lacks the analytical intelligence to interpret or act on that 

data. The lack of interdisciplinary frameworks that 

combine both technologies limits the scalability, 

adaptability, and overall impact of digital innovation in 

M&A. 

 

Moreover, most empirical studies in this 

domain are either theoretical or single technology 

focused, with limited validation on large scale or 

industry diverse M&A datasets. For example, while the 

Deloitte iDeal platform (referenced in He Wang & Zhou, 

2022) leverages AI for due diligence, it operates on 

centralized data systems without blockchain backed 

verification. Similarly, legal automation tools enhance 

efficiency but continue to rely on vulnerable, non-

transparent data sources. In summary, although 

substantial progress has been made in deploying AI and 

blockchain independently in M&A contexts, there 

remains a critical gap in research that investigates their 

joint application. This paper seeks to build upon and 

unify these fragmented streams of knowledge by 

proposing a novel, empirically validated framework that 

integrates blockchain and AI to enhance the security, 

accuracy, and strategic depth of M&A transactions. 

 

METHODOLOGY 
This study adopts a mixed methods research 

design that combines conceptual framework 

development with empirical model validation to examine 

how blockchain and artificial intelligence can be 

integrated to enhance the mergers and acquisitions 

process. The methodology is structured in three main 

phases: (1) development of the integrated AI blockchain 

framework, (2) dataset compilation and model 

implementation, and (3) performance evaluation using 

established classification metrics. 
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Figure 1: Methodology framework for AI-Blockchain Integration for M&A 

 

Framework Development 

The proposed framework integrates blockchain 

and AI functionalities to address core M&A challenges 

such as information asymmetry, data tampering, due 

diligence inefficiency, and poor risk assessment. Our 

implementation utilizes a three-layered architecture: 

1. Data Layer (Blockchain): Drawing from 

existing literature (Fanning & Drogt, 2013; 

Singh, 2021), we implemented a permissioned 

Hyperledger Fabric blockchain to ensure data 

integrity, immutability, and transparency. This 

distributed ledger system enables secure 

document storage with cryptographic 

verification for all financial statements, 

contracts, and compliance documents. Each 

transaction creates an immutable hash on the 

blockchain, allowing stakeholders to verify 

document authenticity in real time without 

requiring trusted intermediaries. 

2. Analysis Layer (AI): The AI component 

consists of two primary models. First, a gradient 

boosting classification model built on XGBoost 

analyzes structured financial data to predict 

merger compatibility and post merger 

performance. This model builds upon the work 

of Ledenyov & Ledenyov (2014) and Yang et 

al., (2019), utilizing 27 key financial indicators 

including EBITDA margins, debt ratios, and 

market share metrics. Second, a BERT based 

natural language processing model examines 

unstructured textual data from legal documents, 

risk disclosures, and management 

commentaries. This technique is supported by 

research from Singh (2021) and Hong et al., 

(2022), who demonstrated AI's capability in 

automating due diligence tasks. 

3. Integration Layer: The key innovation in our 

framework is the synchronous operation of both 

technologies through a middleware solution. 

Smart contracts trigger AI analysis only after 

data authenticity is verified on the blockchain. 

These contracts also automate key M&A 

processes such as escrow payments and 

regulatory compliance checks. Real time data 

verification eliminates inconsistencies between 

what analysts review and what executives use 

for decision making, thus reducing information 

asymmetry between parties. 

 

Dataset and Implementation 

To test the framework, we use a benchmark 

M&A dataset with financial, operational and market data 

from multiple industries and companies. This dataset is 

curated to mimic a real M&A environment with key 

indicators such as EBITDA margins, valuation 

multiples, debt ratios, market share changes and 

management efficiency metrics. The machine learning 

component uses classification models, decision trees and 

gradient boosting machines to predict if two companies 

are compatible based on historical success patterns. 

Feature engineering is done to extract relevant attributes, 

and the data is normalized and split into training (70%) 

and testing (30%) sets. 

 

Evaluation Metrics 

The performance of the AI model is evaluated 

using the Area Under the Receiver Operating 

Characteristic Curve (AUC ROC), a widely accepted 

metric for classification models that measures the 

model's ability to distinguish between successful and 

unsuccessful mergers. An AUC score of 0.76 was 

achieved, indicating a strong predictive capability and 

supporting the hypothesis that the AI model can 

effectively assess merger compatibility when trained on 

verified, high integrity data. In addition to AUC, 

secondary metrics such as precision, recall, and F1 score 

are used to analyze the model's sensitivity to different 

decision thresholds. Results indicate that precision in 

identifying "high fit" merger candidates is significantly 

improved when using blockchain verified data, 

supporting findings by He Wang & Zhou (2022), who 
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highlight the role of accurate data in strategic decision 

making. 

 

Data Analysis 

To evaluate the efficacy of the proposed AI 

blockchain integrated framework in M&A, a simulation-

based data analysis was performed. The goal was to 

measure performance improvements in analytical time, 

data integrity, and operational transparency across 

various M&A stages: Pre-Merger, Due Diligence, 

Negotiation, and Post Merger Integration. 

 

Comparison of AI vs Traditional Analysis Time in 

M&A Stages: A comparison was drawn between the 

time required for key analytical tasks under traditional 

M&A procedures versus the AI enhanced approach. As 

shown in Figure 2, traditional analysis methods demand 

significantly more time ranging from 50 to 90 hours per 

stage largely due to manual data processing and 

fragmented systems. By contrast, the AI enhanced 

method reduced this by up to 60%, most notably in the 

due diligence and negotiation stages. This time reduction 

is critical in time sensitive deals, where delays can lead 

to missed opportunities or unfavorable shifts in 

valuation. The speed gains validate earlier findings by 

Singh (2021) and He Wang & Zhou (2022), who 

emphasized AI's capacity to automate complex analyses 

and surface critical insights with minimal human input. 

 

 
Figure 2: A bar chart comparing traditional vs. AI-enhanced analysis time across M&A stages, with percentage 

improvement shown 

 

Blockchain Ledger Activity Across M&A Stages: 

Blockchain is highlighted in this analysis through its use 

in logging and validating transaction data across the 

M&A lifecycle. As shown in Figure 3, the most 

blockchain activity occurred during due diligence and 

negotiation where multiple document exchanges, 

contract approvals and financial disclosures happened. 

This is because blockchain provides an immutable audit 

trail so there’s no risk of tampering or selective 

disclosure. During due diligence for example all 

document submissions and reviews were recorded on 

chain so everyone was traceable and accountable. The 

drop off in blockchain activity in the post merger phase 

suggests smart contracts had already executed most of 

the pre-defined actions by that point. 
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Figure 3: A bar chart showing blockchain transaction volume across different M&A stages, with a color gradient 

to emphasize high-volume stages 

 

Efficiency Gains from AI-Blockchain Integration: By 

combining AI analytics with blockchain secured data, 

firms realized substantial efficiency improvements. 

Figure 4 illustrates the percentage of efficiency gain per 

stage, with the highest gain (over 68%) observed during 

the due diligence phase a stage traditionally burdened by 

document reviews, data validation, and legal checks. 

These gains are not only operational but also strategic, as 

they enable faster, more confident decision making. 

Moreover, the reliability of blockchain data input ensures 

that AI outputs are not only fast but also trustworthy a 

synergy that resolves the classic "garbage in, garbage 

out" problem of predictive models. 

 

 
Figure 4: A horizontal bar chart displaying efficiency gains from AI-blockchain integration, with a threshold line 

at 50% for reference 

 

These findings support the hypothesis that 

integrating AI and blockchain can drastically transform 

the M&A landscape by reducing time, increasing data 

trust, and improving the overall quality of insights 

available to dealmakers. The resulting system is not only 

faster but also more secure, auditable, and aligned with 

emerging standards of digital compliance and 

governance. 

DISCUSSION 
The integration of AI and blockchain into the 

M&A process is a major step forward in addressing long 

standing inefficiencies, transparency issues and risk 

management challenges. The results of this study not 

only confirm the benefits suggested in prior research but 

also provide empirical evidence of performance 

improvement, particularly in the due diligence and 
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negotiation phases of M&A. This study agrees with He 

Wang and Zhou (2022) who said traditional M&A 

practices are time consuming, error prone and heavily 

reliant on human judgment. This study proves that AI can 

reduce time across multiple M&A stages by as much as 

60% which is significant in the high pressure world of 

deal making. This time reduction is due to AI’s ability to 

process huge amounts of structured and unstructured 

data using machine learning and natural language 

processing as observed by Singh (2021) on AI’s ability 

to enhance legal and financial due diligence. 

 

Equally important is the role of blockchain in 

data integrity and operational transparency. 

Blockchain’s function as a tamper proof, immutable 

ledger enables real time data sharing and validation 

without relying on centralised intermediaries. As 

Fanning and Drogt (2013) noted this is critical in 

reducing the risk of data manipulation and selective 

disclosure issues that have plagued M&A negotiations. 

The results of this study’s blockchain transaction 

analysis confirms this, particularly in the due diligence 

phase where hundreds of transactions, including 

document submissions and financial disclosures were 

logged securely and transparently on chain. The 

combination of blockchain and AI is a symbiotic 

relationship where each technology addresses the 

limitations of the other. AI provides analytical 

intelligence but is dependent on data quality a concern 

that blockchain mitigates by ensuring data provenance 

and immutability. This resolves a major limitation in AI 

adoption highlighted in earlier research such as 

Ledenyov and Ledenyov (2014) who said AI driven 

financial forecasts often fail when fed with unreliable or 

incomplete data. By integrating blockchain the proposed 

framework ensures AI models only work with verified, 

tamper resistant data sources thus increasing the 

reliability of predictive insights and decision support. 

 

Another dimension explored in this study is the 

post-merger phase, an often overlooked but critical stage 

in M&A success. While existing research, including that 

of Coombs and Chopra (2019), has acknowledged the 

complexity of post-merger integration, there has been 

limited empirical evidence on how technology can 

facilitate this stage. In the current framework, post-

merger integration benefited from smart contract 

automation and AI driven synergy tracking, enabling real 

time monitoring of key performance indicators and 

seamless operational transitions. This aligns with He 

Wang and Zhou's (2022) assertion that AI can uncover 

hidden risks and opportunities throughout the M&A 

lifecycle, not just during initial assessments. Despite 

these advances, the study also reflects the ongoing 

concerns surrounding AI and blockchain adoption in 

regulated industries. For example, Singh (2021) warns of 

ethical and legal challenges related to AI decision 

making, especially in jurisdictions where transparency 

and explainability are legally mandated. While 

blockchain provides traceability, the opacity of some AI 

models particularly black box deep learning systems can 

pose compliance risks if not properly managed. 

Moreover, as noted by He Wang and Zhou (2022), data 

privacy and cybersecurity remain persistent concerns in 

blockchain implementations, particularly when 

proprietary or sensitive data is exposed on shared 

ledgers. 

 

Another critical consideration is the workforce 

transformation resulting from increased automation. 

While AI reduces the need for manual labor in tasks like 

document review and financial modeling, it also raises 

questions about job displacement, especially in roles 

traditionally held by junior analysts and legal associates 

(He Wang & Zhou, 2022). However, rather than outright 

replacement, the results of this study suggest a role 

evolution where professionals are repositioned to 

interpret AI generated insights and manage strategic 

decisions rather than conduct low level data processing. 

Finally, this research supports the view expressed by 

multiple scholars (e.g., Singh, 2021; Fanning & Drogt, 

2013) that the successful implementation of these 

technologies will depend on their legal contextualization, 

interdisciplinary design, and organizational readiness. 

Firms must invest in infrastructure, training, and 

regulatory compliance strategies to fully realize the 

benefits of an AI blockchain powered M&A 

environment. The integration of AI and blockchain has 

the potential to radically transform M&A practices, 

offering improvements in speed, accuracy, transparency, 

and strategic clarity. The present findings not only 

support theoretical claims made in previous literature but 

also extend them with validated, data backed evidence of 

performance gains. Nonetheless, as with all disruptive 

innovations, thoughtful implementation and continuous 

monitoring will be crucial to managing risks and 

maximizing value creation. 

 

CONCLUSION 
The M&A landscape has changed as companies 

are looking for smarter, faster and more secure ways to 

execute high stakes corporate transactions. This research 

has contributed to that by proposing and testing a new 

framework that combines artificial intelligence and 

blockchain to address long standing inefficiencies and 

risks in the M&A process. By combining AI’s ability to 

analyse deep data, model predict and automate with 

blockchain’s immutable, transparent and decentralised 

infrastructure this integrated approach has created a new 

paradigm for M&A in the digital age. The empirical 

results in this research have shown that the combination 

of AI and blockchain has delivered improvements across 

all stages of M&A from pre-merger strategic analysis 

and due diligence to negotiation and post-merger 

integration. Specifically, AI has reduced the time to 

analysis and improved the accuracy of compatibility 

assessments and blockchain has improved data integrity, 

auditability and stakeholder trust. Together these 

technologies have created a end to end digital workflow 
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that has reduced the need for intermediaries, minimised 

operational delays and increased decision confidence. 

 

Most importantly, the research has confirmed 

what we already knew from prior research. Singh (2021) 

and Ledenyov & Ledenyov (2014) have shown the 

individual benefits of AI in due diligence and financial 

forecasting, while Fanning and Drogt (2013) and He 

Wang and Zhou (2022) have demonstrated how 

blockchain can ensure transparency and prevent fraud. 

This research has taken it a step further by showing that 

the combination of these technologies is better than 

either one alone. It has filled a gap in the research that 

has been identified in earlier works which have often 

looked at these technologies in isolation or conceptually. 

Beyond the academic contributions, the findings of this 

research have practical implications for industry 

practitioners, policymakers and technology developers. 

For M&A professionals, this means better deal outcomes 

and reduced operational and legal risks. For developers, 

it means building interoperable, explainable and secure 

digital tools that fit complex corporate workflows. For 

regulators, it means updating the legal frameworks to 

accommodate and oversee tech driven transactions. 

 

At the same time, the research has 

acknowledged several limitations that need to be 

addressed. The model was tested on a representative 

dataset, but future research should test it across industries 

and legal jurisdictions. The integration of AI and 

blockchain requires not only technical readiness but also 

organisational transformation and cultural adaptation. 

Successful implementation will depend on change 

management, cross functional collaboration and 

continued oversight to ensure ethical and equitable use. 

The combination of AI and blockchain is more than a 

technical upgrade, it’s a fundamental rethink of how 

corporate transactions are evaluated, negotiated and 

executed. As this research has shown, this integration can 

make M&A more efficient, secure, transparent and 

strategically sound. With thoughtful design, rigorous 

implementation and supportive governance, this digital 

transformation can unlock new levels of value creation 

and set the standard for future dealmaking. 
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