
 

East African Scholars Journal of Economics, Business and Management 
Abbreviated Key Title: East African Scholars J Econ Bus Manag 
ISSN  2617-4464 (Print) | ISSN  2617-7269 (Online)   
Published By East African Scholars Publisher, Kenya 

Volume-6 | Issue-6 | Jun-2023 |                                        DOI: 10.36349/easjebm.2023.v06i06.007 

*Corresponding Author: Saifuddin                       162 
Universities of Merdeka Malang, Jalan Terusan Dieng No. 62-64 Klojen, Pisang Candi, Kec. Sukun, Kota Malang, Jawa Timur 65146, Indonesia 

 

Original Research Article   

 

The Importance of Work Motivation, Workability, and Employee 

Loyalty in Islamic Boarding School 
 

Saifuddin
1*

, Anwar Sanusi
1
, Harsono

1
 

1Universities of Merdeka Malang, Jalan Terusan Dieng No. 62-64 Klojen, Pisang Candi, Kec. Sukun, Kota Malang, Jawa Timur 

65146, Indonesia 
 

 

Article History 

Received: 11.05.2023 

Accepted: 25.06.2023 

Published: 28.06.2023 

 

Journal homepage: 

https://www.easpublisher.com   
 

Quick Response Code 

   

Abstract: This research aims to describe Work Motivation, Work Ability, 

Transformational Leadership, Employee Loyalty, and Employee Performance 

of Islamic Boarding School Cooperatives in Malang Raya. The research 

location was conducted in Cooperative Islamic Boarding Schools in Malang 

Raya. Research results found The results of this study indicate that 

physiological needs, safety needs, social needs, self-esteem needs, and self-

actualization needs to contribute to work motivation. This has positively 

reflected work motivation or hedonic values, which are a form of employee 

appraisal based on the salary given to meet the family's food, clothing, and 

housing needs. Workability is contributed by technical ability, social ability, 

and conceptual ability. This has positively reflected workability or hedonic 

value, which is a form of employee assessment based on the condition of 

education and knowledge possessed and the last level of education by the field 

of work, able to complete work because they are experienced and by 

predetermined work methods. Work loyalty is contributed by the desire to 

remain in the organization, the willingness to try as much as possible, full 

acceptance of organizational values, and commitment to the company. This has 

positively reflected on work loyalty or hedonic value, a form of employee 

appraisal based on the attitude of never intending to quit his job, never thinking 

about actively looking for another company to move to work in the following 

years.  
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1. INTRODUCTION 
Motivation is a shift in a person's energy that is 

signaled by the emergence of a sensation and is 

preceded by a reaction to a goal. Motivation is the main 

force that propels a person or the desire to give all of 

one's energy to a goal. Sukrispiyanto (2015: 155) 

defines motivation as a state that propels a person to 

fulfill the objectives of his or her motives. Employees 

with a positive outlook on their jobs are more motivated 

to work hard and deliver their best. The three 

components of effort, organizational goals, and needs 

form the foundation of motivation. Therefore, 

motivation is a reaction to behavior. Humans become 

motivated because they are encouraged by a component 

of a goal's existence. There will not be an incentive if 

there is not a perceived need, which is what this goal is 

about. Mangkunegara (2009: 93) explains that motive is 

an encouragement of needs within employees to be 

fulfilled so that they can adapt to their environment. A 

company must consider the motivational factor because 

motivation is a means that can encourage employees to 

complete the tasks assigned. One theory of motivation 

related to individual needs is the hierarchy of needs 

theory. 

 

Maslow based the hierarchy of needs theory on 

two guiding concepts. First, a hierarchy of human needs 

ranges from the most basic to the most complex. 

Examples include physiological needs, safety, and 

security, social needs, esteem needs, and wants for self-

actualization and self-fulfillment (self-actualization 

needs). Second, a fulfilled condition no longer serves as 

the primary driver of behavior (Handoko, 1984: 256). 

Maslow asserts that, by a hierarchy, people are 

motivated to satisfy their basic needs depending on the 

situation, time, and past experiences. Physiological 

requirements, including pay, rest, and other 

considerations, must be satisfied as the first level of 

requirements. The primary requirement for safety and 

security will shift to the next higher market once the 
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initial need has been met. After the second need is met, 

the third need will materialize. This process continues 

until the requirements for self-actualization are satisfied 

(Handrianto, 2010: 331). 

 

Maslow based the hierarchy of needs theory on 

two guiding concepts. First, a hierarchy of human needs 

ranges from the most basic to the most complex. 

Examples include physiological needs, safety, and 

security, social needs, esteem needs, and wants for self-

actualization and self-fulfillment (self-actualization 

needs). Second, a fulfilled condition no longer serves as 

the primary driver of behavior (Handoko, 1984: 256). 

Maslow asserts that, by a hierarchy, people are 

motivated to satisfy their basic needs depending on the 

situation, time, and past experiences. Physiological 

requirements, including pay, rest, and other 

considerations, must be satisfied as the first level of 

requirements. The primary requirement for safety and 

security will shift to the next higher market once the 

initial need has been met. After the second need is met, 

the third need will materialize. This process continues 

until the requirements for self-actualization are satisfied 

(Handrianto, 2010: 331). 

 

2. RESEARCH METHODS 
2.1 Research Locations 

The research was conducted at the Cooperative 

Islamic Boarding Schools in Malang Raya, with the 

first consideration that the number of Islamic boarding 

schools in Malang Raya has a relatively large number, 

namely 325 Islamic boarding schools with details: 

Malang Regency has 254 Islamic boarding schools, 

Malang City has 53 Islamic boarding schools, and Batu 

City has 18 Islamic boarding schools. The second 

consideration is that Malang Raya has a relatively 

advanced Islamic boarding school cooperative, An–Nur 

2. 

 

2.2 Population and Sample 

The population in this study were all 

employees of Islamic Boarding School Cooperatives in 

Malang Raya who actively and continuously run the 

organization of Islamic Boarding School Cooperatives 

and are related to research objects, namely Work 

Motivation, Work Ability, Transformational 

Leadership, and Employee Loyalty and Employee 

Performance. The population in this study totaled 360 

employees from 82 Islamic Boarding School 

Cooperatives. The research sample used the Slovin 

formula by including an element of inaccuracy due to 

sampling errors which can still be tolerated. This 

tolerance value is expressed as a percentage of 5% 

(Sanusi, 2017: 101). Sample of 189. 

 

2.3 Validity Test 

A validity test is used to measure the validity 

or validity of a questionnaire. A questionnaire can be 

valid if the questions can reveal something that the 

questionnaire will measure. According to Ghozali 

(2017: 58), data is said to be valid if the factor loading 

value is > 0.5. The validity test results showed that all 

five question indicators representing 5 variables were 

declared good with a deal> 0.5. 

 

2.4 Data Analysis Techniques 

The collected data were analyzed using 

descriptive and statistical analysis using the statistical 

multivariate Structural Equation Modeling/SEM 

(simultaneous equation model) method with the AMOS 

version 20 software application. Descriptive analysis 

was used to test or analyze each variable as measured 

by the indicator scores stated in the questionnaire. SEM 

is used to analyze the relationship and push the factor 

loading and regression weight of causality's influence 

and the effect of Work Motivation, Work Ability, and 

Transformational Leadership on Employee Performance 

through Employee Loyalty. 

 

3. RESULTS AND DISCUSSION 
Work motivation is an encouragement for 

employees to move to do work to achieve goals. Work 

motivation activities to increase loyalty and 

performance include physiological, safety, social, self-

esteem, and self-actualization needs. Work motivation 

is a construct (latent variable) that is built from five 

observation indicators, namely: physiological needs, 

security needs, social needs, self-esteem needs, and 

self-actualization needs.Work motivation is an 

encouragement for employees to move to do work to 

achieve goals. High work motivation can increase 

employee loyalty and performance. Work motivation 

includes physiological needs, safety needs, social needs, 

self-esteem needs, and self-actualization needs. The 

dominant factor of work motivation is the high social 

needs of Islamic boarding school cooperative 

employees as evidenced by concern among employees 

strengthening family relationships and social activities 

at work, building togetherness among Islamic boarding 

school suitable employees, and superior respect for 

Islamic boarding school cooperative employees 

providing enthusiasm for work. However, several 

activities regarding work motivation still need to be 

optimally carried out. Namely, the salary received is 

appropriate to meet the family's food needs and the 

compensation received is suitable to meet the family's 

clothing needs, and the payment received is reasonable 

to meet the family's housing needs. 

 

The analysis results in this study show that 

Physiological Needs, Safety Needs, Social Needs, Self-

Esteem Needs, and Self-Actualization Needs contribute 

to work motivation. This has positively reflected work 

motivation or hedonic values, which are a form of 

employee appraisal based on the salary given to meet 

the family's food, clothing, and housing needs. 

Providing facilities in the form of a pension program to 

calm down when you enter retirement age, BPJS Health 

to make you calm when you are sick, and BPJS 

Employment to relax when you have a work accident. 
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Formation of attitudes in the form of caring between 

employees strengthens family relationships, superiors' 

concern for employees provides enthusiasm for work, 

and social activities in the workplace build togetherness 

among fellow employees. Awards are given in the form 

of: employees who excel get bonuses, employees and 

their children get education funds, and employees who 

excel get promotions to a higher level. Providing 

opportunities for employees to develop their potential 

and self-creativity.  

 

The statement above is supported by Maslow's 

opinion (1984) that work motivation has indicators: 

physiological needs, security needs, social needs, self-

esteem needs, and self-actualization needs. 

 

Workability is an employee's ability to do the 

job because of nature, environment, and experience. 

High workability can increase employee loyalty and 

performance with several factors: technical, social, and 

conceptual ability. The most dominant form of 

workability is the attitude of the high social skills of 

Islamic boarding school cooperative employees in their 

duties. This attitude is in the form of establishing good 

relations with fellow employees; if you make a mistake, 

you must be willing to accept a reprimand from 

superiors, honest at work, friendly and caring for fellow 

employees and leaders, establishing good relations with 

managers, having tolerance for employees, cooperating 

with employees others in carrying out their duties, have 

tolerance opinion towards employees. However, several 

activities have yet to be optimally carried out regarding 

workability: education and knowledge possessed by the 

field of work. The last level of education is by the area 

of work, being able to complete the work because it is 

experienced, completing the job by predetermined work 

methods, and using the tools/machines that have been 

provided. 

 

The analysis results in this study show that 

technical, social, and conceptual abilities contribute to 

workability. This has given a positive reflection on 

work ability or hedonic value which is a form of 

employee assessment based on the state of education 

and knowledge possessed and the last level of education 

in accordance with the field of work, able to complete 

work because they are experienced and in accordance 

with predetermined work methods , able to use 

tools/machines that have been provided, has an attitude 

of tolerance and opinion towards other employees, 

willing to accept reprimands from superiors, friendly 

and caring attitude towards fellow employees and 

leaders must be maintained, honesty in work, establish 

good relations with fellow employees and managers, the 

ability to cooperate with other employees in carrying 

out tasks, able to analyze existing problems, able to 

identify the issues and then decide how to solve 

problems, able to evaluate how to solve problems to 

achieve goals, able to explain matters to people at all 

levels, able to offer problem solutions at all job levels, 

being able to think of creative solutions can enhance 

employability. 

 

The findings of Dodi et al.,'s research (2017: 

165) indicate that workability is related to the working 

environment, motivation, and employee performance, 

corroborating the claim above. Workers who are 

genuinely efficient and competent in their line of work 

are said to have a condition called workability 

(Blanchard and Hersey, 1995:5–6). Workability 

includes a number of indicators: Technical aptitude, 

comprising sub-indicators for expertise with workplace 

tools and computer systems, familiarity with work 

practices and methods, and comprehension of task or 

job requirements. Conceptual aptitude with sub-

indicators for understanding company goals, policies, 

and aims. Working in teams, the ability to empathize, 

and the ability to cooperate with friends without conflict 

are examples of social skills with sub-indicators. 

 

Employee loyalty is loyalty and trust given or 

directed to a person or institution in which there is a 

sense of love and responsibility for trying to provide the 

best service and treatment. There are activities in 

obtaining employee loyalty to improve performance, 

including the desire to remain in the organization, the 

willingness to try as much as possible, full acceptance 

of organizational values, and loyalty to the company. 

The most dominant form of increasing work loyalty is 

loyalty to the company by always complying with the 

duties and functions of employees as stipulated in the 

Labor Law Number 13 of 2003, as employees must 

always comply with the internal provisions of the 

institution, as employees must always maintain the 

good name of the institution. However, several 

activities have not been optimally carried out in terms 

of employee loyalty, namely: completing work trying to 

give the best results, preparing everything well before 

starting to work on it so that it is booming according to 

goals, trying to carry out tasks according to the 

experience and knowledge possessed. 

 

The analysis results in this study show that 

work loyalty is contributed by the desire to remain in 

the organization, the desire to try as much as possible, 

full acceptance of organizational values, and loyalty to 

the company. This has positively reflected on work 

loyalty or hedonic value, a form of employee appraisal 

based on the attitude of never intending to quit his job, 

never thinking about actively looking for another 

company to move to work in the following years if you 

get an offer. The exact position with the same income 

conditions still will not leave the institution, feel at a 

loss if you quit the current job, finish the job trying to 

give the best results, prepare everything well before 

starting to work on it so that it is booming according to 

goals, trying to carry out tasks according to with the 

experience and knowledge possessed, implementing the 

values of honesty (straight, sincere, saying and acting 

correctly, not lying, not cheating, not cheating), 
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carrying out the importance of justice (providing 

opportunities and equal treatment in a fair and non-

discriminatory manner towards members, implementing 

the value of trustworthiness (behaving in a trustworthy 

and trustworthy manner in carrying out its mandate and 

in carrying out its obligations), carrying out the weight 

of justice (providing equal opportunity and treatment in 

a fair and non-discriminatory manner to members), 

always complying with the duties and functions of 

employees as stipulated in the Law Employment No. 13 

of 2003, as an employee must always comply with the 

internal provisions of the institution, as an employee 

must always maintain the good name of the institution. 

 

The statement above is supported by the 

results of Fitriani et al., (2020: 92) that ability, loyalty, 

and job satisfaction are related to employee 

performance. Based on the idea of loyalty advanced by 

Steers and Potters (1983), loyalty to the company is 

both an attitude and a behavior. The former refers to the 

process by which an employee decides to stay with the 

company unless they commit a grave error. The latter 

refers to the degree to which an employee identifies 

with his workplace. The desire to stay with the 

organization, the willingness to try their hardest, 

demonstrated by their willingness to work harder than 

usual conditions, full acceptance of organizational 

values, demonstrated by their willingness to follow 

whatever rules the organization sets forth, and loyalty to 

the business are the four indicators of loyalty. 

 

4. CONCLUSIONS AND RECOMMENDATIONS 

4.1 CONCLUSIONS AND SUGGESTIONS 

Work motivation is an encouragement for 

employees to move to do work to achieve goals. High 

work motivation can increase employee loyalty and 

performance. Work motivation includes physiological 

needs, safety needs, social needs, self-esteem needs, 

and self-actualization needs. Workability is an 

employee's ability to do the job because of nature, 

environment, and experience. High workability can 

increase employee loyalty and performance with several 

factors: technical, social, and conceptual ability. The 

most dominant form of workability is the attitude of the 

high social skills of Islamic boarding school 

cooperative employees in their duties. This attitude is in 

the form of establishing good relations with fellow 

employees; if you make a mistake, you must be willing 

to accept a reprimand from superiors, honest at work, 

friendly and caring for fellow employees and leaders, 

establishing good relations with managers, have 

tolerance for employees, cooperating with employees 

others in carrying out their duties, have tolerance 

opinion towards employees. Employee loyalty is a 

sense of love and duty for offering the finest care and 

treatment, as well as loyalty and trust given to or aimed 

at a person or institution. In order to improve 

performance, there are activities to increase employee 

loyalty, such as the desire to stay with the firm, 

willingness to put in the most effort, full acceptance of 

organizational values, and loyalty to the business. 
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